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S6: 3012/2021/NQ-PHPCD-BT6 Binh Duong, ngay 30 thang 12 nim 2021

NGHI QUYET DAI HOI
PAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN BETON 6

—  Cin ctr Ludt Doanh nghi¢p hi¢n hanh.

—  Can ctr Gidy chiig nhan diing ky doanh nghiép ctia Cong ty CP Beton 6;

~  Can cir Diéu 1¢ cia Cong ty CP Beton 6;

~  C#n cr Bién ban hop PHPCD thudng nién cia Cong ty CP Beton 6 s&
3012/2021/BBH-PHPCD-BT6 ngay 30/12/2021.

QUYET NGHI

PIEU 1. NOI DUNG NGH] QUYET

Pai hoi cb dong thudng nién 2021 théng nhit thong qua céc ndi dung sau:

NOI DUNG 1: Ong. Trinh Thanh Huy — Chu tich HDQT trinh théng qua Béo cdo
hoat dong ctia HDQT nam 2020, dinh hudng hoat dong ndm 2021 (dinh kém).

NOI DUNG 2: Ong. Lé Nguyén Phuong — Téng giam dbc trinh thong qua Béo cdo
két qua SXKD cuia Ban diu hanh 2020, BCTC 2020, Ké hoach 2021.

KET QUA SAN XUAT KINH DOANH NAM 2020

1. Céc chi tiéu tai chinh co ban eiia nim 2020:

~ Doanh thu nim 2020 dat 89,6 ty ddng, dat 128% so véi ké hoach ban dau (70 ty
ddng), ting 50% so véi cting ky ndm 2019 (59,6 ty ddng). Trong do:

~ Doanh thu mang san phim c6ng nghiép cia nim 2020 1a 77,7 ty ddng, tang 47%
so véi nim 2019 (52,9 ty dong);

— Doanh thu méang thi cong xdy lp ctia nim 2020 13 7,6 ty dong ting 3.591 lan so
véi nam 2019 (0,002 ty ddng);

- Doanh thu khac nim 2020 1a 4,3 ty ddng, giam 35% so véi nim 2019 (6,7 ty
ddng).

~ Loi nhudn trudc va sau thué ctia nam 2020 1a (-261,6) ty ddng, ting 16 219% so
v6i niam 2019 (-82ty dong).
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Gi4 vn hang ban nam 2020 14 139,96 ty dong, ting 83% so v6i nam 2019 (76,4 ty
ddng).

Loi nhudn gdp nam 2020 1 (-50,3 ty dong), ting 186 199% so véi nidm 2019 (-16,8
ty dong). Bién lgi nhuén gop giam tir -28% xudng -56%.

Doanh thu khac va chi phi khac nidm 2020

Chi phi ban hang nim 2020 12 0 dong, giam 100% so v&i ndm 2019 (96,2 triéu
ddng), nguyén nhan chinh do trong ky cong ty thyuc hién tiét kiém chi phi.

Chi phi quan ly doanh nghiép nam 2020 14 155,9 ty dong, ting 963% so véi nidm
2019 (14,6 ty ddng) do trong ky cong ty trich l4p du phong phai thu kho doi theo
quy dinh.

Doanh thu tai chinh nam 2020 1a 1,32 ty ddng, giam 2% so véi nim 2019 (1,34 ty
ddng) véi ly do ndm 2020 giam céc khoan tién 1i cho vay.

Chi phi tai chinh nam 2020 13 54,4 ty dong, giam 2% so véi nam 2019 (55,6 ty
ddng) 1y do nam 2020 gidm céc khoan trich 14p dy phong dau tr vén vao don vi
khac.

Loi nhuén khac nam 2020 la (-2,2 .ty ddng), giam 159% so véi nim 2019 (3,8 ty
ddng) do khéng phat sinh cic khoan khong phai tra, ting cdc khoan I4i phat tra
chém tra nha cung cap.

K#ét qua hoat dong kinh doanh niim 2020:

K&t qua hoat déng kinh doanh sau thué nim 2020 15 261.65 ty ddng do nhidu

nguyén nhéan:

Niim 2020 Beton 6 thyc hién trich 1ap dy phong phai thu ngén han khé doi khodng
137 ty dong.

Céc du 4n 16n bi tam dirng hoat dong va mét sé du an I6n dé hoan thanh xong;
Beton 6 van tiép tuc trong tinh trang thiéu ngudn vén, ndi bo Beton 6 vén tiép tuc
cai td tai cAu tric nhéan sy va hoat dong;

Beton 6 dang trong tinh trang thye hién céc tha tuc phé san.

Cong ty co cu lai hé thdng san pham, wu tién san xuét nhimg mit hang, nhitng san
phédm céng nghé cao, sidu trudng, siéu trong; Cong ty tam ngung céc hoat dong
kinh doanh khong sinh 14i, chi tap trung vao san xuit c4c san pham bé tong va chu

yéu gia cong cho khach hang thay vi ty mua nguyén vt ligu vé san xuét thanh
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pham nhu cic nim trude day.

Nhiing yéu 6 trén lam cho két qua hoat dong kinh doanh cua Cong ty nim nay

giam sut so voi nam trudce.

4.

Tinh hinh thwe hién cdc muc tiéu khac ctia nim 2020:

Ban diu hanh ciing toan thé CBCNV Beton 6 vin dang nd lyc hét minh trong viéc

duy tri va dam bao cac myc tiéu dé ra trong ndm 2020, cu thé nhu sau:

Hoat dong tai chinh lanh manh, minh bach.

Néng cao hiéu qua sir dung dit ctia nha mdy nhu cho thué kho béi, hop tac kinh
doanh.

Pam bao méi trudng lam viéc an toan, khéng dé xay ra tai nan nghiém trong.

Tich cyc thu hdi no.

Lién tuc cai tién chét lugng san phém va dich vu, lay dé 1am lgi thé canh tranh ctia
Beton 6 trén thi trudng.

Tiép tuc duy tri cac dy an hién hiru.

Tich cuc tim kiém nha dau tu méi.

Mt s6 hoat dong ciia Ban diéu hanh trong nim 2020

Dung tAt ca hoat dong san xudt kinh doanh khéng sinh 14i, ct giam chi phi, nhan
SU.

Tép trung vao cic san phim coéng nghé cao, siéu trudng, siéu trong.

Chu yéu gia cong céc san phidm cho khach hang thay vi mua nguyén vat lidu san
xuét nhu trude day.

Tang cudng thu hdi ng, tai chinh minh bach, phan 4nh ding tinh hinh thyc té coa
Beton 6.

Nhing khé khiin ma Cong ty dang phai ddi mit:

Mot sb dur 4n 16n ma Beton 6 di ky trude d6 bi tri hoéin hogic ¢6 kha nang bi hiy
bo.

S6 lugng don hang xay dung giam.

Thiéu hut ngudn vén trdm trong.

Ap Iue doi ng tir cac chii ng 16n, nho. Pa phén déu ndp don yéu ciu dén Toa 4n, co
quan thi hanh 4n yéu céu Beton 6 phai thanh toan cc khoan ng cii.

Beton 6 dang roi vao tinh trang mét kha niing thanh toén va dang thyc hién céc thu
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tuc pha san.
Mua hang héa déu phai thanh toan tra trude 100%.
Vén chu s& hitu bi 4m.

Co quan kiém toan tir chéi dua ra két luéin dbi véi Béo céo Tai chinh nam 2020.

KE HOACH SAN XUAT KINH DOANH NAM 2021

|

Nhén dinh chung vé tinh hinh thi tredmg:
Thi trudng rAt khoé khiin, mot s& dyr én 16n bi tri hodn. Bén canh dé 14 sy thiéu hut

A A \ r A aA 3 ’ r r
nguon von nha nude dé dau tu vao cac du an 16m.

2.

Muc tidu chién lwge trung va dai han (2021-2026)

Doanh thu nim 2021 14 70 ty dong

Chuyén trong tAm san xuét din tlr san phdm san xuét theo cong nghé truyén thong
sang cac san phdm san xuét theo cong nghé méi, cong nghé cao véi bién lgi nhudn
t6t nhu Segment, ddm U Ip ghép, cbng kich, cong vom 1ip ghép, tuabin Iip ghép...
Trién khai c4c san phdm céng nghé méi nhu Nha Ip ghép.

Trién khai cic Dy 4n méi nhu hop téc diu tu xay dung Nha kho dé cho thug.

Trién khai cdc Dy 4n méi Trung tAm thuong mai, hoi tu cac thuong hig¢u ndi thét,
vat lidu xdy dung déng clp qudc té.

Kéu goi Nha dau tu chién lugc, hop tac ciing nha dAu tu trong va ngoai nude dé trg
thanh tép doan dimg diu nganh xay dung ndi dia.

T4i cu tric co ciu cong ty.

T4i cAu tric cic khoan ng phai tra hién co.

T4i cdu triic cdc hé théng va quy trinh hién tai dé ning cao hiéu qua cta cc hoat
dong, tiét kiém chi phi van hanh.

Tép trung vao thi trudng Mién Nam va Mién Trung Viét Nam.

Tap trung 1ap va trién khai ké hoach phuc hdi thi gia cb phiéu trén thi truong
chirng khoan néng gia tri vén héa ctia Cong ty.

Dam bao méi trudng 1am viée an toan, khong dé xay ra tai nan nghiém trong.

Lién tuc cai tién chit lugng san pham va dich vu.

Tiép tuc duy tri cac Dy an 16n hién hiru.

Hoan thanh viée co cu lai tat ca cac khoan ng.

3] * l( b . hY v 2 r 4‘\ f A
Tim kiém va tham gia vao cac dy an dau tv méi
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NOI DUNG 3: Ba. Pham Thj Hing trinh thong qua Bdo cdo danh gi4 ciia BKS ndm

2020 (dinh kém).

NOI DUNG 4: Ba. Pham Thi Hiang — Thu ky HPQT trinh thong qua Phuong 4n phan

phéi loi nhudn nidm 2020

Pé myc % phanbd | S6tién | Tilg trich | Trén

Loi nhudn sau thué 2020 0% 0
Qu¥ khen thuéng cb phiéu

L P 0% - 0% VDL
Ccno
Quy khen thudng phuc loi 0% - 0% NST
Quy phat trién san xudt 0% 0 0% LNST
Co tie 0% : 0% VDL
Loi nhudn giif lai 0% 0 0% LNST

NOI DUNG 5: Ba. Pham Thi Hang — Thu ky HPQT trinh théng qua Bao céo thu lao

cia HPDQT/BKS ném 2020- 2021

1A

sau thué bi am 261,6 ty dong va cing gop phan vao chii trivong chung vé tiét giam chi

Thu lao Hji ddng quan tri/Ban kiém soat nim 2020:

Ngdy 06/08/2020, Dai hoi ddng Cb dong thudng nién 2020 théng nhét:

Trong ndm 2020, HDQT dé& nghi mic thd lao HPQT/BKS nam 2020 bing 0,1%
trén doanh thu 70 ty ddng, twong tmg sb tién 70 tri¢u ddng,

Truong hop BT6 khong hoan thanh ké hoach d& ra, HDQT/BKS chi dugc huong
50% mirc th lao d& nghi.

Trudng hop BT6 vuot ké hoach dé ra, HDQT/BKS sé& duge hudng thém 30% trén

phE"m lgi nhuén sau thué vuot ké hoach.

Nay, Véi két qua SXKD 2020 chira thyc si khéi sde nhue mong muon, loi nhudn

phi, HDQOT quyét dinh trinh DHDCD théng qua viéc tam ngimg chi thit lao
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BEGON

HDQT/BKS ndm 2020. Viéc chi thit lao sé cho quyét dinh sau do cdn cir vao tinh hinh

1ai chinh thire té va két qua hoat dong kinh doanh ctia Céng ty.

2.

P2 xuit mikc thit lao Hi dong quian tri/Ban kiém sot niim 2021:

Trong ndm 2021, HDQT d& nghi mirc thit lao HPQT/BKS nim 2021 bing 0,1%
trén doanh thu 70 ty ddng, twong {mg s tién 70 trigu ddng.

Trudng hop BT6 khong hoan thanh ké hoach dé ra, HDQT/BKS chi dugc hudng
50% mirc thi lao dé nghi.

Trudng hop BT6 vuot ké hoach dé ra, HDQT/BKS s& dugc thudng thém 30% trén
phén loi nhuén sau thué vurgt ké hoach.

NOI DUNG 6: Ba. Pham Thj Hang trinh théng qua phuong 4n lya chon cong ty kiém

toan cho ndm tai chinh 2021

Uy quyén cho Ban kiém soat chon mét trong ba don vi kiém toén duéi dy dé thyc
hién soat xét Bdo céo tai chinh ban nién va bao cdo tai chinh ndm 2021

Cong ty TNHH Kiém todn AFC Vit Nam

Dia chi: : $6 04 Nguyén Dinh Chiéu, Phudng Da Kao, Quéan 1, TP. Hd Chi Minh
Dién thoai: 84 28 22200237

Céng ty TNHH Kiém todn DFK Viét Nam

Dia chi: 45 Bach Ding, Phudng 2, Quan Tan Binh, Thanh phd H6 Chi Minh
Dién thoai: 84 28 35471242

CONG TY TNHH KIEM TOAN VA TU VAN A&C

Dia chi: 02 Trudng Son, Phudng 2, Quéan Tan Binh, TP. HCM.

Dién thoai: 84 28 35472972

NOI DUNG 7: Ba. Pham Thj Hing trinh thong qua To trinh bdo céo két qua phét

hanh ¢b phiéu riéng 1é dé hoan dbi ng (dinh kem).

NOI DUNG 8: Ba. Pham Thi Hiing trinh théng qua T trinh biu thanh vién Hoi dong

quén trj NK. 2021-2026 (dinh kém).
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Nhiém ky (2016-2021) cua Hoi ddng Quan tri Cong ty CP Beton 6 dé két thic.

Nay dé dam bao cong tac quan tri cia Cong ty, Hoi ddng Quan tri kinh trinh Pai hoi

)‘ ;\ ~ r ~ r A
dong c6 dong xem xét thong qua cac ndi dung sau:

I,

Mié&n nhiém cAc thanh vién Hoi ddng Quin trj Cong ty 6 phin Beton 6

nhi¢m ky 2016-2021 do hét nhiém ky dé biu cir Hi ddng quan tri nhi¢m ky

maoi.
Thanh vién HPQT nhiém ky 2016 — 2021 gdm:
1. Ong. Trinh Thanh Huy Chu tich Hi Pdng Quan Tri.

2. Ong. L& Nguyén Phuong Thanh vién Hoi Ddng Quan Tri.

3. Ong. Nguyén Quang Minh Thanh vién Hoi Pong Quan Tri.

II. BAu cir thanh vién Hji dong Quén tri nhiém ky 2021-2026.

— Thong qua sé lugng thanh vién Hoi ddng quan trj Cong ty nhiém ky 2021-2026 1a

05 thanh vién, trong dé c6 02 (hai) thanh vién doc l1ap va 02 (hai) thanh vién khong
diédu hanh.

Danh séch (g ctt vién thanh vién Héi ddng Quan trj nhiém ky 2021-2026 gom:

1 Ong. Trinh Thanh Huy Thanh vién Ho6i ddng Quan tri, thanh
vién khong didu hanh

2 Ong. Lé Nguyén Phuong Thanh vién Ho6i dong Quén trj, thanh
vién diéu hanh

3 Ong. Truong L& Minh Thanh vién Hoi ddng Quan tri, thanh
vién ddc 1ap

4 Ong. Nguyén Xuén Vinh Thanh vién Hoi ddng Quan tri, thanh
vién doc 1ap

5 Ba. L& Thi Hai Ninh Thanh vién Hoi dong Quan tri, thanh
vién khong diéu hanh

(Dinh kém theo To trinh la So yéu Iy lich ciia cdc thanh vien HDQT)

NOI DUNG 9: Ba. Pham Thj Hiing trinh théng qua To trinh bau thanh vién Ban kiém

soat NK. 2021-2026 (dinh kém).

Cong ty CO Phan Beton 6 i
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Nhiém ky (2016-2021) ctia Ban kiém so4t Cong ty CP Beton 6 dé két thic. Nay
dé dam bao cong téc quan tri ctia Cong ty, Hoi ddng Quan tri kinh trinh Dai hdi dng
¢b dong xem xét thong qua cac ndi dung sau:

I Mién nhiém céc thanh vién Ban Kiém soat Céng ty c6 phin Beton 6 nhi¢gm
ky 2016-2021 do hét nhiém ky dé bAu cir Ban kiém soat nhiém ky méi.

Thanh vién Ban Kiém soat nhiém ky 2016 — 2021 gdm:

1. Ba. Bui Tho Quynh Huong Kiém sot vién
2. Ba. Pham Thi Hé'mg Kiém soat vién
3. Ba. Pham Thi Khanh Trang Kiém soat vién

II. BAu cir thanh vién Ban kiém soat nhiém ky 2021-2026.

— Théng qua s6 lugng thanh vién Ban kiém soat Cong ty nhiém ky 2021-2026 1a 03
(ba) thanh vién.

— Danh sach tmg cir vién thanh vién Ban kiém soét nhiém ky 2021-2026 gom:

1. Ba. Lé Thi Kim DPdng Kiém soét vién
2. Ba. Lé Ngoc Diém Phuong Kiém soét vién
3. Ba. Pham Thi Thanh Thuy Kiém soét vién

(Pinh kém theo To trinh la So yéu Iy lich cia cdc thanh vién BKS)

NOI DUNG 10: Ba. Pham Thi Hiing trinh théng qua T& trinh sira ddi, bd sung Diéu 1¢
(dinh keém).

NOI DUNG 11: Két qua kiém phiéu céc vin dé chinh ciia Dai hi.
1. Két qua Bidu quyét:

2 W 04

L

r

Wa

Ty 1§ toi \ . . | Ket
5 Pong y Khong dong y Khong y kien
ST ) thieu qua
NQI DUNG ) . o
T thong T Ty S0 co Ty S0 ¢cd Ty
S0 co phan = -
qua (%) 18 % phan | 1€ % | phan 1¢ %
N¢i dung 1: Béo
cao hoat dong niam
Khoén Thon
2020 cia HDQT,| 51 | 24.465350 | 99,64 i 88.408 | 0,36 -
’ co qua
dinh  huéng hoat
dong nam 2021.

Cong ty Co Phin Beton 6
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Noi dung 2: Béo
cdo két qua SXKD
nam 2020 cta Ban Khén

4 s e 24.465.350 | 99,64 § 88.408 | 036 | Thong
dieu hanh, bdo cdo 51 cb
tai chinh 2020, Ké gia
hoach 2021.
Nogi dung 3: Béo

» . sy Khong .
cao danh gia cua 24.465.350 | 99,64 88.408 0,36 | Thong

i ) 51 cod

Ban Kiém soat qua
Ngi  dung 4
Phuong 4an phéan Khon Thon

” ’ P 24.465.350 | 99,64 & 88.408 | 0,36 &
phoi lgi nhuan ndm 51 co qua
2020.
Ng¢i dung 5: Béo
cao thi lao cina Khén Thong

99,64 % 0,36
HDQT / BKS nim £ 24.465.350 , & 88.408 i
2020-2021.
Ngi dung 6: Chon
don vi kiém to4n
_ 24.460.220 | 9962 | 5130 | 0,02 | 88.408 | 0,36

cho nam tai chinh 51 Théng
2021. qua
Ngi dung 7: Béo
cdo két qua phét Khén

e e e 51 24.465.350 | 99,64 5 88.408 | 0,36 \
hanh c¢o phiéu riéng cb Thong
1& dé hoan ddi no qua
Noi dung 8: To Théng
trinh bau thanh vién Khén ua

51 24.465.350 | 99,64 - gg.408 | 036 |1
HBPQT NK.2021- ()
2026
Noi dung 8: To Théng
trinh bau thanh vién Khon ua
s, | 24.465.350 | 99,64 s 8g.408 | 036 |1

BKS NK.2021- co
2026

Cong ty Co Phin Beton 6
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Noi dung 8: To . Théng
S i AT b 99,64 | Khong 0,36
trinh sta do6i, bo 51 24.465.350 ) . §8.408 > qua
CcO
sung Diéu 18
2. Két qui bau cif:
2.1. Thanh vién BDQT
gpy| Tén thinh vién Tong sb pkhiéu T 1§ biu cir o
HDQT dwoc biu dwgc bau (%)
1 gng. Trinh Thanh | ) | 453,773 99,59 Tring cir
uy
2 | Ong. L& Nguyé
P;fmge BUYER | 94.489.423 99,74 Triing cir
Ong. T Lé
? M?ﬁh ong Le1 24473773 99,67 Tring cir
4 | Ong. Nguyé
ngn . BEN 24473773 99,67 Tréng cir
0 Ei']hu Thi Hat) ) 4 453.773 99,59 Tring ci
2.2. Thanh vién BKS
Tén thanh vien | Tong sb phiéu TY 18 biu cir g ==
STT BKS dwgebdu | dugebiu %) S
I |Ba Lé Thi Ki
Bi ¢ T BRI 4.463.372 99,63 Tring cir
ong
2 | Ba. Lé Ngoc Dié
P;wzg BOC I 94.467.982 99,65 Tring o
3 |Ba. Pham Thi
Thanh Thﬁy 24.457.982 99,61 Trﬁng cu

KmlS

Cong ty Co Phin Beton 6
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BEZON

Ghi chii: 7y Ié biéu quyét, bau cir tinh trén tong 56 c6 phan cé quyén biéu quyét tai
Dai hoi

PIEU 2. Nghi quyét ndy da dugc thong qua truéc PHPCD. Nghi quyét nay cé higu
Iy thi hanh ké tir Ngay ky. Tét ca cic Co dong ctia Cong ty CP Beton 6, Thanh vién
HPQT, thanh vién BKS va Ban diéu hanh cing toan thé cdn bd cong nhén vién cua

Cong ty CP Beton 6 chiju trach nhiém thi hanh Nghj quyét nay.

TM. PAI HOI PONG CO PONG

Noi giri:

- Quy Cé déng (qua website)
- UBCK

-SGDCKHN

-TTLKCK

- HDQOT

- BKS

- Luu HS

Cong ty Co Phan Beton 6
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